
Log homes have a unique 
beauty that stick frame houses 
just can't match. However, main-
taining that beauty takes special 
care and attention. For all that 
unique charm, log homes have 

one big enemy: Wood Rot.



Here are 3 signs you can look for right now to tell 
you if your log home may need structural repair. 

Deteriorating & Discolored Logs 
If the wood is turning black, it needs attention early or it will 
quickly turn into a big problem. Once it goes beyond minor 
surface decay, it turns into wood rot. This happens when the 
damage goes deep inside the log, causing it to lose strength 
and crumble or appear spongy. Look for discoloration on the 
floor and any wetness accumulating near the walls. 

There are many types of rot that can affect your logs. 
The most common are:

Mildew: Most often found in high humidity rooms with 
running water and is usually powdery and ranges in 

colors.

Brown Rot: This is the most common cause of decay in 
log homes. It starts by forming white spots that turn 
brown and can cause the wood to become soft and 

disintegrate.

Dry Rot: This is similar to brown rot but is found in dry 
wood. Although it still requires moisture to spread!

White Rot: This makes the wood look bleached and is 
often found in hardwoods.

Soft Rot: A shallow rot found in extremely weathered 
wood.

Pocket Rot: Looks like white specs on a log’s surface.

If you notice any discoloration or dete-
riorating logs, it's time to call an expert.
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Insect Holes 
If your finish/stain has not been maintained, then it is susceptible 
to insect infestations. We recommend applying a Borate solution 
into the logs to prevent a bug problem from starting, but if 
you’ve never used it, or if it's been a few years, it might be time 
to take a peek. The most obvious signs of infestation are small 
entry holes and soft spots in the logs. These holes are not just 
unsightly, they can cause serious structural damage in a short 
period of time. Termites and carpenter ants to name a few can 
cause severe structural damage to log homes. Remember, the 
reason they are there is to feed on high-moisture rotting wood 
and build nests. Get rid of the moisture and rot, get rid of the 
bugs!

Windows Not Opening Or Closing 
Most traditional houses’ weight is supported vertically, but a log 

home’s structural support comes horizontally, with the load of the 
house and its components resting almost entirely on its perimeter 

log walls. These are called load-bearing walls. When the logs 
start to deteriorate from wood rot, the walls will compress be-

cause there is nothing to support it, causing a lot of pressure on 
your window frames and doors. If your windows and doors are 

struggling to open or close, it's time to get a professional in to 
take a look.

Wood rot is not an issue to be taken lightly. While some signs may 
be visible to the naked eye, as those above, the only way to 

know the full extent of the damage is to have an expert come in 
and give a professional evaluation. That couple feet of damage 
on the surface could very easily mean there is a lot more rot that 

you can't see. At West Coast Restoration, we have the tools, 
knowledge, and more than 50 years of experience spotting rot 

and repairing log homes of all sizes.

So, before you go knocking on the wood with a hammer, let’s have a conversation! 
Your home will thank you!

Contact Us

Worried you might not be able to afford the structural repair you need? We now offer 
financing to help ease the strain on your mind and your wallet!


